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Here is a run down of the meeting we had this Thursday...  

        Budget: It appears that our budget is very delicately balanced.  For  
example here is a pledge-by-pledge breakdown of finances.  
        +$75            Initiation Fee  
        -$40.00 National Initiation Fee  
        -$4.50  Bridge Cost  
        -$15.00 Breakfast Banquet at "The Lights"  
        -$15.00 Breakfast for one officer  
        --------  
        +$0.50          Left Overs  

        This is assuming that there are enough pledges to support our officers.  
Other fees that we must endure are an approximate cost of $100/term in  
mailing costs to invite prospective members to our smokers, and an unknown  
amount for hosting the Senior Design Banquet.  Hopefully we will not have  
to carry any of the costs for the latter.  
        We decided the following:  
        Officers will continue to have their banquets paid for.  This does not  
include, however, guests of either officers or initiates.  They must pay  
for themselves.  To uphold our other expenses, we have agreed to ask the  
department for some kind of subsidation.  
        We therefore decided that the following needs to be done:  

Derek:  
        Talk to Dr. Schulz/Dr. Wiitanen and find out about subsidation as well as  
the possibility of hosting the Senior Design Banquet for Professor of the possibility of  
hosting  the Senior Design Banquet for Professor of the Year.  

Kurt:  
        Update the membership list, and email list, as well as the Web Page.  Make  
sure Derrick appears as on officer  

Everyone:  
        Think of ideas for fundraising; remember this doesn't have to be during  
winter Carnival.  Come to the meeting on Thursday evening at 8:00 pm in room  
214. 
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